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June 17, 2022 
 
To: Chris Hammond 
 
CC: Jeff Downs, Doug Bright 
 
Job Name:  BBCHS HVAC UPGRADES 
 
Job Number: 21311 
 
Address:  700 W. North St. Bradley, IL 60915 
 
Project Manager: Jim Brown 
 
General Superintendent: Ryan Brown 
 
Carpenter Foreman:  John Teders 

 

Overview: 

▪ Material Deliveries 
▪ Framing 
▪ Selective Demolition 
▪ Electrical Rough-in 
▪ Duct Installation 
▪ Pipe Installation  
▪ Duct/Pipe Insulation 
▪ Ceiling Installation  
▪ Structural Steel Platform 

 

Manpower On Site 

• CM Team 
• Johnson Downs 3 

• Prime Contractors 

• Ruder Electric 8 

• Glade 5 

• Johnson Downs 8 

• M&M 4 

• Langlois Roofing 10 

• Corsetti Structural Steel 5 

• JC Insulation 2 

• Total Effort: 45 
 
Weather: 

Hot / Sunny 
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Look Ahead: 
• Asbestos Remediation 

• TPO Roof Completion  
 

Important Goal Achieved: 
• Structural steel platform for RTU delivered and installed in 1 day.  

 

Important Dates: 
• RTU Delivery   June 27, 2022 

 
 
 
 
 
Concrete Deck Demolition  
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Hot Water Pipping  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hot Water Pipping  
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Structural Steel Crane Lift 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Sheetrock Installation  
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Duct Insulation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Electrical Panels  
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Conduit Installation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Installed Door Frame  
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Cored Pipping Penetration  
 
 
 
 
 
 
 
 


